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BOARD OF DIRECTORS
As we enter our eighth year of existence, the entire Nurrait | Jeunes Karibus family
could not be prouder of the work accomplished over the years, despite the global
pandemic of COVID-19. In fact, the year 2020-2021 will have had its share of
challenges for our management team and our field teams due to the pandemic, but
all of them have clung to the principles and values of the organization, including
commitment, solidarity and empowerment, to propel certain projects to new
heights. All these achievements were made possible thanks to the flexibility of our
donors, the involvement of our partners, the determination of our management and
coordination team, the dedication of our team leaders and the commitment of
dozens of collaborators and volunteers in the 14 communities of Nunavik. On
behalf of all the young people we support in their life journey, a big thank you!
Whether it is through the mobilization of our teams in the four corners of Nunavik,
the development of our three outdoor intervention programs and the outreach of
activities throughout the territory, Nurrait | Jeunes Karibus has contributed
positively to the personal and social development of hundreds of young people in
Nunavik.
The year 2020-2021 will also have been a landmark year for the Board of Directors,
which is engaged in the development and implementation of a succession plan to
ensure the organization's succession with the planned departure of the founder
and CEO, Ms. Valérie Raymond. This is certainly a great page of history that is being
turned for the organization, but everyone welcomes this wind of renewal with
enthusiasm. We would like to congratulate Mr. Hugo Dufresne who has been
nominated for the position of Executive Director and also thank Ms. Raymond for
her dedication and exceptional commitment to the cause of Nunavik's youth for
almost ten years.
Finally, there is no doubt that the enviable and favorable position of Nurrait |
Jeunes Karibus to date allows the entire organization to be optimistic and excited
for the years to come!
The Board
Valérie Raymond, Pierre-Luc Vaudreuil, Julien Kominik, Marie-Hélène Caron,
Karine Prévost, Gina Jean and Abby Corcoran
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MESSAGE FROM THE GENERAL MANAGER
The 2020-2021 edition was launched with the excitement of
the return of our activities, but also with the nervousness of
the unpredictability surrounding the COVID19 pandemic.
Nevertheless, the entire team was reenergized and ready to
work hard to be there for the youth of Nunavik. Efforts were
quickly made to not only be present in all the communities of
the region, but also to better understand the needs of the
youth in the context and try to respond to them. Masterful
networking took place with workers in the health and social
services network to join forces. The Ikaartuit program was
launched in a big way, the Tuttuit program took a step
forward and the Nurrait program made little ones. Once
again, the passionate humans behind our programs have
succeeded in providing the best for our youth. Thank you for
your support.
What a last year at the helm of this passionate and dedicated team! Indeed, with the end of this
edition also comes the time for me to move on to the next. Since 2014, I have been energized by
the youth of Nunavik. I have seen in them strength, resilience and hope. I continue to see it every
day of my life and my faith in them continues to grow. I have, to the best of my ability, listened to
their dreams and needs. Through determination and effort, three programs have emerged. I have
surrounded myself with extraordinary people who see the splendor and potential of these young
people as much as I do. I thank you and I wish you the courage and audacity to continue to get
up every morning to make these young people shine.
To the young people who have gone on an adventure, but above all to meet themselves, in my
company, thank you. To the parents who entrusted me with their children, thank you. To the
partners who saw the merits of our projects, thank you. To the volunteers and employees who
never counted their hours, thank you. To the people of Nunavik who welcomed me, thank you.
Have the courage to choose yourselves, to recharge your batteries on the territory and to move
forward together, united. You are unique and extraordinary.
Valérie Raymond
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OPERATIONAL SUMMARY

Our programs
Nurrait an educational program

Despite the pandemic, 195 participants took
part in the program!

Tuttuit a developmental program.

7 interns and a cultural guide took part in the
very first Tuttuit expedition.

Ikaartuit a developmental program targeting
youth in vulnerable psychosocial situations

Youth were on the land for a total of 31 days.

Programs in the 14 Nunavik communities
We provided positive life experiences to Nunavimmiut youth that contributed to the creation of support
networks. These experiences help the youth to identify coping strategies and contribute to the
prevention of delinquency. In the medium term, we aim for participants to develop a broader sense of
self-awareness, a feeling of competence, social cohesion and empowerment over their choices. In the
longer term, we hope for youth to get into motion in a self-determined manner.

Importance of the Inuit culture
We make sure to leave space for sharing between knowledge carriers and our participants during our
activities.

Support of our Team Leaders
Whether it is through experiential field training, remote first aid training, nature and adventure based
intervention workshops or supportive field visits, we put a lot of efforts into training competent Team
Leaders. We emphasize on mastering nature and adventure intervention and we include members of the
coordination team in these training sessions.

Strategic Clarity
We took advantage of the past year to review our programs in order to better target the youth of Nunavik
and include their ecosystems.
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COORDINATION TEAM
Assistant General ManagerHugo Dufresne
The assistant general manager ensures the financial
viability of the organization while developing
agreements with partners. He also carries out program
impact assessments and accompanies the general
manager in all decision making.

Hudson Coast
Olivier Mercier

Nurrait and Tuttuit Coordinators
Ungava Coast
Antoine Dufour Simard
The Nurrait and Tuttuit coordinators are responsible
for the implementation and ongoing development of
both programs. They provide support to team leaders
and trainees throughout the participating communities.
They are the point of contact, advisors and adventurers
who go from village to village.

Psychosocial professional Jessica Guimond-Villeneuve
She is the one who creates bridges with social services,
the one who is deployed in crisis situations, the one
who advises to facilitate the integration of all. The
psychosocial worker also works on the development of
the Ikaartuit program.

Logistics coordinator Roxane Archambault
The logistics coordinator is the wizard behind each
expedition. She ensures that risk is properly managed,
that all participants have the proper equipment, that
travel is seamless, and that everyone has enough to
eat.
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NURRAIT | JEUNES KARIBUSTHE ORGANIZATION
Being there for Nunavimmiut youth
It was an intense and relentless year, driven by the devotion of the
employees and volunteers to the youth of Nunavik. In every glance, in every
word, it was possible to feel the pride of seeing Nunavimmiut youth evolve.
The team was not afraid to innovate in order to offer a diversified quality
service.
The health context forced the coordination team to draw on their reserve of
energy to offer additional field visits to each of the participating communities
in order to offer personalized training sessions to the team leaders and to
develop expeditions for each of the communities participating in the Nurrait
program. Thus, ten communities will have been able to experience an
expedition or a stay on the territory surrounding their community,
combining physical exertion and traditional activities. From a thrilling wolf
hunt, to the exhilarating ski descents, to the miraculous fishing, the laughter
came from everywhere and the sun marked the face of nearly seventy young
people last spring.
In addition to these teams sharing a moment on the territory, youth from the
other four communities were also able to enjoy special activities during their
spring break thanks to the coordinating team that was deployed on the field
to play outside with teens from communities not offering the Nurrait
program.
Meanwhile, the Tuttuit trainees were rolling up their sleeves to grow
personally and professionally through distance learning sessions. An old
dream also came true when eight of them gathered in Kuujjuaq to experience
the first expedition for and by Tuttuit participants.
At the same time, the Ikaartuit program literally exploded from one pilot
project in 2019 to four completed projects in 2020-2021. A specific
intervention sequence for youth in grief was developed and tested with
youth in the community of Kangirsuk. Two summer kayak expedition
projects were offered and a socio-professional reintegration project took
place. During the latter, the participants not only became aware of their
personal abilities, but also obtained a qualification in carpentry.
In short, it was a challenging and exciting year, which shows that the
organization is still going strong.

In short
Nurrait | Jeunes Karibus is a
nonprofit and charitable
organization that was
established in 2015.

Mission
To promote personal and social
development among Nunavik
youth through outdoor
intervention programming.

Vision
Through a reconnection with
nature, self, and the other,
Nunavik youth will be equipped
to blossom.

Values
We believe in commitment,
solidarity, empowerment,
positivity, and investing in
Nunavik youth.
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A DIFFERENT KIND OF INTERVENTION
Since the formal integration of nature and adventure intervention into our programs, we have
continued to train ourselves in order to solidify our roots and create customized tools that meet
the needs of Inuit youth. On the field, this philosophy is deployed in all of our programs, each of
which has its own focus and intervention sequence.
However, despite their specificities, all of our programs aim at getting Nunavik youth into motion
in a self-determined manner. We want the youth we work with to feel empowered and to take
responsibility for their actions by taking control over their choices. The youth we work with
develop self-awareness and an intrinsic motivation to act in accordance with their dreams,
abilities and desires.

Depending on the unique focus of each of our programs, educational or developmental, a variety
of tools are used to guide the youth through their experience. In particular, the adventure journal
serves as a support for our group debriefing sessions while the mood carabiner allows us to
integrate notions of emotional literacy. Over time, these tools have proven their worth and we use
them frequently in our programs.
We strongly believe that nature and adventure intervention is a culturally appropriate approach
for the Inuit of Nunavik. In order to validate our approach, we have developed a partnership with
Dr. Shawn-Renée Hordyk, a professor of social work at UQAM, who specializes in intervention
with the bereaved in an intercultural context. Our partnership has allowed us to develop an
intervention sequence specifically on bereavement. This project of the Ikaartuit program was
offered in Kangirsuk in the fall of 2020.
We firmly believe in the potential of this type of decompartmentalized intervention and intend to
promote each of our tools in order to put forward intervention through nature and adventure in
an intercultural context in Nunavik.
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A DIFFERENT KIND OF INTERVENTION
The "Grief Journey" is a tool created in
collaboration with Dr. Hordyk's team to
facilitate introductory workshops on the
stages of grief during the loss of a
loved one.

The journal is designed to
accompany grieving participants.
It is a tool that allows young
people to take stock of their
experience of loss. It offers
reflections, presents and
normalizes the phases of
grief. It also allows the
participant to identify internal
and external strengths and
coping strategies. It proposes
activities to highlight the legacy
of the deceased person.

This pamphlet suggests ways for family and friends
of the bereaved to talk about certain sensitive
subjects or to offer their help. It also lists the
resources available in case of need.

The facilitator's logbook guides
the facilitator as to the
intervention techniques to be
used and accompanies him in
the deployment of the
intervention sequence.
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OUR PROGRAMS
Equip Nunavik youth with tools to tackle life challenges via the
practice of outdoor activities
Nurrait

Tuttuit

Introduction

Youth aged 12 to 18
years old attending a
secondary school

Youth aged 10 to 12
years old attending an
elementary school

Educational
extracurriculary program

1- Strengths and interests identification
2- Sense of belonging development
3- Skills and knowledge learning goal
setting
4- Healthy lifestyle adoption
5- Emotions and/or needs communication

Young emerging leaders
aged 16 to 24 years old
transitionning into
adulthood

Professional
development intership
program

1- Strengths and interests
identification
2- Community sense
creation
3- Internship specific
knowledge and skills
acquisition
4- Professional
environment exploration
5- Professional autonomy
progression demonstration

Ikaartuit

Youth aged 14 to 25 years
old in a situation of
psychosocial vulnerability
Psychosocial
intervention-based
intensive program

1- Strengths identification
2- Support network
creation
3- Hard and soft skills goal
setting
4- Meaningful coping
mechanisms identification
5- Commitment goals
towards desired change
identification

1- Broadening of self-knowledge
2- Feeling of competence
3- Social cohesion
4- Empowerment over choices (autonomy)
(autonomy)

Youth getting into motion in a self-determined manner
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NURRAIT 2020-2021
Number of participants

195

The COVID-19 pandemic forced each team to implement strict health bubble measures
impacting our program participation rates. Despite this challenging environment, we were
able to reach the same number of Nurrait participants as in 2018-2019.

Rate of first time participation

60%

The Nurrait program continues to attract new participants year after year. In fact, 60% of the
participants were first-time participants in the program this year. They were also advised and
motivated by more experienced students who represent 40% of the participants. Year after
year, young people want to repeat the experience and push their limits even further.

Average number of activities offered per community

26

Although the launch of the program was delayed by health measures, the team leaders
managed to offer an average of 26 activities in each of their respective communities. This is
an increase of 7 activities per village compared to the previous year.

Communities reached

14

In the context of the pandemic, the coordination team took on the challenge of offering a
Nurrait experience to all the youth of Nunavik. Thus, various activities were offered in all the
communities of the region.

Weekly hours dedicated to the program

4,9

The team leaders have not been shy about their efforts again this year. On average, each of
them invested 4.9 hours per week for the youth of Nunavik. The vast majority of these hours
are volunteer. Thank you for your efforts!
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NURRAIT 2020-2021
In times of pandemic, it becomes essential to adapt and reinvent ourselves. Never one
to shy away from anything, the coordination team seized the opportunity to offer an
extraordinary service to the youth of Nunavik again this year.

While in the past, Nurrait participants had the opportunity to
participate in one of three regional ski expeditions, this year an
expedition or stay on the territory was organized in each of the ten

10

communities participating in the program.
In addition to skiing the territory, the youth were able to
participate in a variety of traditional activities with guides from
their community.

04

This year, it was a priority to offer opportunities to all youth,
regardless of where they live. The coordinating team traveled to
the four communities not participating in the annual program to
offer a series of activities during the spring break.

10

The coordination team also travelled to all participating villages to
organize an overnight camping trip.

"This program has allowed me to be more active, go
outside more often, have more fun and be grateful for
more things."
Nurrait participant
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NURRAIT 2020-2021
Introduction to Nurrait for elementary students
For the first full year, the initiation component of the Nurrait program was offered
to 10 to 12 year olds in two communities, Kangiqsualujjuaq and Kuujjuaq.

46 Participants
46 participants took part in the program
in the two participating communities.
These young people had the opportunity
to spend quality time on the territory, to
meet other people, but also to meet
themselves.

37

Activities

During the 19 weeks of activities, no less
than 37 activities were offered to the
youth of both communities!

The initiation component of the Nurrait program allows elementary school students to get a taste of Nurrait and
the benefits of a healthy lifestyle through outdoor activities and reflection exercises. All of this helps them get
familiar with some of our more utilized tools such as the mood caribiner.
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TUTTUIT 2020-2021
PROGRAM OVERVIEW
The Tuttuit program has taken a significant step forward this year and has matured. The program is designed for
young leaders who want to invest in their personal and professional development through Nature and
Adventure Intervention (NAI). It has been rolled out in two ways. First, Tuttuit interns have taken on the role of
assistant team leaders in their respective communities. They participate in Nurrait activities by taking an active
role in leadership, coaching and logistical preparation. In addition to these regular activities, they have
participated in four personal and professional development modules offered directly by the program
coordinators.

Personal and professional development workshops

1
2

11

The workshop focuses on selfawareness.
It
focuses
on
identifying one's interests and
provides a reflective framework
for happiness and a sense of
accomplishment.
This workshop focuses on the
different techniques of animation,
facilitation and coaching of a
group.

participants took part in the Tuttuit
program this year. The program was
deployed in 6 communities in
Nunavik.

3
4

The notion of risk management is
discussed in the context of
outdoor activities in the Nunavik
territory
during
this
third
workshop.

The fourth workshop closes with
an opportunity to explore avenues
for professional and educational
development based on one's
interests and skills.

770
total annual
program hours

267

hours invested by our participants in
the completion of personal and
professional development modules.

1554

784
total hours for
Tuttuit
expedition

hours spent by team leaders and
members of the coordination team
with participants.
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TUTTUIT 2020-2021
TUTTUIT EXPEDITION: THE BIG PREMIERE

7

iinterns and a cultural guide took part in the
first-ever expedition by and for Tuttuit.
They were invited to take part in a leadership
development trip. They were first involved in the
preparation of the expedition before embarking on their
117km adventure. Throughout the expedition, as Tuttuit
participants, they were called upon to take on the role of
expedition leaders by managing the camp sites, security and
map reading, which allowed them to develop their sense of
responsibility and leadership. This expedition allowed them to
put into practice the knowledge, skills and know-how they
have acquired over the past months.

100%

"Awesome trip! I hope I get to do it
again next year. It's the best way to
make quality friends while being
outside"
Tuttuit intern

"I loved being on the land for more
than a full week."
Tuttuit intern

Mentioned being proud of what they accomplished
Were able to identify their strengths as a result of the expedition
Developed a sense of community with other participants
Felt they had the space to practice traditional activities with the cultural guide
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IKAARTUIT 2020-2021
PROGRAM OVERVIEW
Following the 2019 pilot, the Ikaartuit program could not be rolled out as planned in 2020 due to
the global Covid-19 epidemic. Nonetheless, we used this forced pause to solidify the theoretical
foundation of this program and refine the rollout of many innovative initiatives. The Ikaartuit
program is aimed at young people in a situation of psychosocial vulnerability and aims to accompany
them in the identification of successful coping strategies for their situation of desired change.

27
31
7
1
2
1

youth participated in one of the projects of the
Ikaartuit program. A very promising start for
this new program!

project days on the land around Kangirsuk,
Umiujaq, and Kuujjuaq.

local guides were hired for the four Ikaartuit
projects.

Project with an intervention sequence on the
grief journey with afflicted youth in Kangirsuk.

Sea kayaking expeditions in Kuujjuaq and
Umiujaq for youth in vulnerable psychosocial
situations

wishing

to

develop

a

support

network.
Socio-professional reintegration internship in
Kuujjuaq in carpentry including personal and
professional development workshops.
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IKAARTUIT 2020-2021
KAYAK PROJECTS

When someone agrees to join Ikaartuit, they're signing up to push themselves outside their comfort
zone, in the outdoors, in a group context. For the kayak expedition, they face natural obstacles such as
inclement weather, but they also bump up against their own internal challenges and limitations. Being
on expedition means participants have to rely on their internal and external strengths to meet the
challenge while working on their coping strategies. They cannot simply leave - rather, they are forced to
adapt. Our intervention sequences are designed in such a way that participants gradually build trust
both in themselves as well as in their fellow group members. It's a gradual challenge, and the act of
reflection allows participants to progress throughout their journey. When the ten days are over,
participants are more self-aware, they have a better understanding of tools available to them to
leverage change in their lives. And our team is there to support them all the while.

TURSUJUQ NATIONAL
PARK

KUUJJUAQ

HUDSON COAST: 3-8
AUGUST

UNGAVA COAST 5-14
JULY

NETWORKING AND RECRUITMENT
Recruitment is a major challenge when setting up this
type of program. In order to do so, we networked with
the social services and youth protection of Nunavik.

"The leaders were good. I could have done

This is how we were able to target youth who could

more

specifically benefit from these projects. Moreover, by

participant

proceeding in this way, we ensure a follow-up in the
accompaniment of the youth. We collaborate with the
pre and postvention workers and provide them with
the details of the intervention itself.

days!

I'd

do

it

again!"

Ikaartuit
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IKAARTUIT 2020-2021
CABIN PROJECT
With the cabin project, we have once again demonstrated our commitment to the youth of Nunavik by
developing new partnerships in order to offer an innovative service never seen before in Nunavik. In
partnership with the Sanajiit program and Kativik Ilisarniliriniq, we transformed a carpentry training into
a socio-professional integration internship for youth in vulnerable psychosocial situations. This
internship included personal and professional development workshops as well as traditional activities
on the territory.

"It was fun! I love working with
my hands and being by the water
was therapeutic."

"I really appreciated the project
and I'd love to come back if you
guys put an extension on the
cabin!"

In addition to individual follow-up

IN BRIEF
The project took place over three
weeks.

3

with a psychosocial professional,
participants

took

personal

and

part

in

three

professional

development workshops during the

The idea for this project came

course of the cabin project, one per

directly from youth, who wanted

week.

to have a space on the land to

First, they immersed themselves in

carry out youth projects.

an

In

line

with

our

intervention

strategy we chose to build the
cabin on land outside the village,
rather than in a workshop.

introspective

better

exploration

understand

to

themselves.

Then, in partnership with "YES",
they went through the basics of
creating

a

resume

and

career

orientation in the second workshop.
Finally, the last workshop provided
the basics on budget management.
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FINANCIAL OVERVIEW

Faced with the Covid-19 pandemic and the direct impact on funding for community
organizations, we are extremely grateful for the continued support of our partners and
their financial backing.
In addition, the revenue diversification work undertaken over the past two years has
paid off with the signing of three new agreements, each spanning at least two years. As
a result, Nurrait | Jeunes Karibus' finances are now stronger than ever before. Our
ability to innovate in order to respond directly to the needs of young people while
respecting our financial commitments encourages our partners to trust us.

Sources of revenue

Donors and sponsors 2020-2021

Our annual budget surpassed one million for the first time since our organization's inception. Despite the
Covid-19 pandemic, we delivered record programming across our three distinct programs. With four
new projects in the Ikaartuit program, one new expedition in the Tuttuit program and ten local
expeditions in the Nurrait program, field activities for Nunavimmiut youth increased. The coordination
team has surpassed itself in adapting our service offer in the context of health restrictions and has
continued to develop programming and intervention methods.

$1 090 387
Annual Budget

19 | Annual Report 2020-2021

Expenses
Expenses related to the development and
implementation of our programs represent the
largest portion of our budgets. After a year marked
by a complete halt in our activities, it is comforting to
see this budget item regain its importance. For us,
the coordination team, it is proof of our dedication in
the field.
The expenses related to the purchase of equipment
represent only 10% of our budget and we will
maintain this budget item at this level for future
years.
Our budget forecasts indicate an annual increase in
our budget of around 6% for the coming years. This
increase is explained by the future acquisition of a
house in Kuujjuaq and the hiring of more field
workers.

Expenses overview
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FOR NUNAVIK YOUTH:

WHAT'S IN THE WORKS FOR 2021-2022?
Nurrait
For a 4th consecutive year, offer the Nurrait
program to the 14 communities of Nunavik.

Offer a two-village expedition to participating
communities in order to adapt our service offer to
sanitary measures.
Revise our organizational culture to facilitate the
recruitment and participation of Inuit actors in the
programming.

Bring back the team leader
training session at the outset of
the school year.
The objective of the workshops, which will unite some thirty
volunteers, is to create a sense of community while we
actually experience the program's impact, share the
organization's values, and provide field staff with real tools
for their jobs. .
Include the youth's ecosystem in certain program activities.

Ikaartuit

Tuttuit
Promote program results.

To provide a cabin project on the Hudson by
involving more community stakeholders in the
intervention component of this initiative.

Create and implement the logbook, a follow-up
tool to accompany participants during their
internship.

Deploy the kayaking project in the form of an
intensive 10-day stay for youth referred by social
services.

Organize a 2022 trans-Nunavik expedition with
interns.

Create sharing spaces with local stakeholders,
community members, in partnership with Dr. Hordyk.
To promote the intervention through nature and
adventure to the institutional actors of Nunavik.

Overall
Remain flexible in our entire service offering as COVID-19 evolves.
Continue the process of evaluating the impacts of our programs that has been underway for two years in
order to generate preliminary findings in a report shared with partners.
Secure medium-term funding for the Nurrait program, as was done for the Tuttuit and Ikaartuit programs.
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OUR PARTNERS

Ungaluk Safer Communities

Poterie du Renard Caché

Northern Villages
Kangiqsualujjuaq
Kuujjuaraapik
Kuujjuaq
Umiujaq
Tasiujaq
Inukjuak
Aupaluk
Puvirnituq
Kangirsuk
Akulivik
Quaqtaq
Ivujivik
Kangiqsujuaq
Salluit

Follow us!
www.nurraitjeuneskaribus.com/
www.facebook.com/nurrait
www.instagram.com/nurrait_jeuneskaribus/

The 2021-2022 edition is launched in a wind of
renewal with the arrival at the helm of the organization
of Hugo Dufresne as general manager and Bruno
Bourget as assistant general manager. After seven
years at the head of the organization, founder Valérie
Raymond is passing the torch for this new chapter to
be written in a spirit of continuity and constant
improvement. Stay tuned!
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THANK YOU !
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