Annual Report
2019-2020

SUMMARY

ADAPTATION AND BOLDNESS

02

BOARD OF DIRECTORS

03

A LETTER FROM THE FOUNDER

04

OUR COORDINATION TEAM

05

ABOUT THE ORGANIZATION

06

WHAT MAKES US UNIQUE

07

OUR PROGRAMS

08

NURRAIT PROGRAM 2019-2020

11

TUTTUIT PROGRAM 2019-2020

13

IKAARTUIT PROGRAM 2019-2020

15

ONLINE PROGRAM 2019-2020

17

FINANCIAL REVIEW

19

AND IN 2020-2021?

20

OUR PARTNERS
ANNUAL REPORT
NOVEMBER 2020

02 | Annual Report 2019-2020

BOARD OF DIRECTORS

To our employees,
To our collaborators and partners,
To our followers,
Thank you all for your support, both from within communities, as well as throughout the region
and province: it's what keeps us going! The 2019-2020 season marked the sixth consecutive
edition of Nurrait | Jeunes Karibus. In large part, our success and accomplishments in the last
several months are yours. You're the extended Nurrait | Jeunes Karibus family that, year in and
year out, shares our ambition, passion, and dedication to Nunavik youth.
The organization has grown through three distinct and important programs: Nurrait, Tuttuit
and Ikaartuit. It has been a pleasure for the eight Board members to watch that evolution. We
will continue to be there for the organization, both as allies, as well as to govern, guide and
supervise its direction.
This would all have been impossible without the enthusiasm of this amazing group: Hugo,
Kendal, Jessica, Henri-Bastien, Roxane, Matilda, Karina, and Lissa. Despite all the obstacles and
the March COVID-19 imposed cancellation of annual expeditions, this team showed up and
worked tirelessly, mobilizing to develop an online program with 30 workshops delivered via an
app. Thank you, and congratulations on adapting to allow participants to continue their
learning, this time at a distance.
To the youth of Nunavik: you matter. We believe in you and in your ability to build your own
unique identity around your strengths. You belong to a generation full of potential. Use that
potential to get the most out of every experience!
Finally, we'd like to reiterate our sincere appreciation for our partners who make it possible for
Nunavik youth to grow and become agents of social change within their communities. Thank
you.
Sincerely,
Valérie Raymond, Pierre-Luc Vaudreuil, Julien Kominik, Marie-Hélène Caron, Karine Prévost,
Gina Jean, Olivier Mercier et Marianne Perron (consulting member)
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A LETTER FROM THE FOUNDER
Adaptation and boldness. These two words truly encapsulate this last year. Our
entire team worked hard to expand our programs to better meet the needs of
Nunavik youth, and to have a more profound impact on their lives.
The coordination team got some youthful energy with the addition of interns to the
ranks, some of whom took their learning and contributions to a national level as
presenters at the Canadian Adventure Therapy Symposium. Collaborating with On
the Tip of the Toes Foundation, our interns also dove into a project to design,
prepare, and guide an expedition for young adults living with cancer.
Our boldness was again on display as the team designed three new expeditions
specifically for Nurrait participants.
After analyzing the pilot project for a new summer program, we formally launched
Ikaartuit as our third program. For its first official edition, we had two 10-day
intensive trips planned for youth who do not regularly attend school.
And then, adaptation came at play. Like everyone, we were forced to adapt. As the
COVID-19 pandemic swept the globe, we had no choice but to see this as an
opportunity to diversify our offerings to Nunavik youth, as well as to solidify our
three existing programs and their associated tools and resources.
As this year comes to a close, I am deeply proud of how our team rallied to serve
nunavimmiut youth, and it is with this same pride that I turn toward next
season, one full of opportunity.

Valérie Raymond
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OUR COORDINATION TEAM
Assistant general manager - Hugo Dufresne
The assistant general manager is in charge of diversifying revenue streams,
creating and following a budget, and supporting the general manager in
strategic planning.

Nurrait coordinator - Jessica Olivier
The Nurrait coordinator is responsible for the developent and
implementation of the program. She is the main point of contact for team
leaders, and is there to support participating communities.

Tuttuit coordinator - Kendal B. Foisy
The Tuttuit coordinator is responsible for program implementation and for
supporting interns and their mentors throughout their development.

Psychosocial intervention coordinator - HenriBastien Gendreau

The Psychosocial intervention coordinator is responsable for developing
methods and tools for intervention as well as for supporting team leaders
managing participants with special needs.

Logistics coordinator - Roxane Archambault
The logistics coordinator is responsible for ordering and purchasing
materials and gear, for keeping an up-to-date inventory and for travel and
shipping. She is also in charge of expedition planning and risk management.
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ABOUT THE ORGANIZATION
Nurrait | Jeunes Karibus is a non-profit organization and a charity
which was created in 2015 and whose mission is:
Promoting personal and social development among Nunavik youth
through outdoor intervention programs.
Our vision is that through a reconnection with nature, self, and the
other, Nunavik youth will be equipped to blossom.
Our
organization
advocates
for
commitment,
solidarity,
empowerment, shinning light on positive, and investing in Nunavik's
youth.

Notre
approche
Our
approach

"Equipping Nunavimmiut youth with tools to succeed in life"
We encourage young adults to develop personal, social, and
professional skills that help them cope with everyday life. We want
our youth to be strong and self-confident, to make informed
decisions about their personal well-being, as well as that of their
community.

An out-of-the-ordinary
year
The 2019-2020 edition got off to a flying
start. After an excellent
team leader
training session in Kuujjuaq at the beginning
of October, we kicked off another
extraordinary year of programing. With an
average of 1.3 activities per week in
participating communities; more camping
trips and field visits than ever before; our
Tuttuit
interns
fully
immersed
in
programming for the first time ever; three
new expeditions created specifically for
participants; an expedition organized
exclusively by Tuttuit participants; and two
planned Ikaartuit expeditions - the stage was
set for a record year.

Our approach consists of the following elements:

Through sport and
outdoor adventures, we
offer an environment
and the
tools necessary for
Nunavik youth to grow
and reach their full
potential. We
put them in
uncomfortable
situations where they
must develop coping
mechanisms
and establish a sense of
self-control. We give
them
numerous challenges, all
of which serve as
platforms for them to
achieve an
objective. And we
celebrate their
successes.

For youth who have
demonstrated a
commitment to their
own personal
and social development,
we offer opportunities
for professional
development in
the world of outdoor
adventure. We support
and value leadership.

Our programs are a
return to the land and to
intergenerational and
intercommunity
exchange. We use the
outdoors as a medium to
return to our roots
and we believe in the
power of community, in
its ability to build
bridges between
people and help them
achieve a common
objective.

Like everyone however, our activities were
shut down on 13 March, 2020. But that
didn't stop us. We quickly developed an
online program for youth from 12 to 20
years old, and we took advantage of the
forced break to consolidate and strengthen
our three programs, all in preparation for an
even better year next year!
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WHAT MAKES US UNIQUE
In 2018 we decided to make nature and adventure based intervention a more formal part of
the program. This meant hiring a social worker to be part of the coordination team in August
2018. Additionally, our founder and general manager completed a graduate diploma in
nature and adventure based intervention.
We created a series of tools for participants and team leaders, as well as providing specific
training for our whole field team. Throughout the two year pilot project and with the help of
trained staff, we've tested several strategies to help offer programming to a whole range of
youth.
The success of nature and adventure based intervention lies in the group's experience in
challenging situations, and both the specific strengths of individuals as well as those of the
group as a whole. The imbalance created through a combination of natural consequences
and the mild discomforts of being in the outdoors encourages changes in behaviour and
builds trust. Reflecting on the experience is key: it's where participants can learn lessons
that will be applicable throughout their lives.
Our programs are designed around achieving specific goals, and we use an impact
measurement tool to gauge their effect on participants and their surroundings.

Tools and strategies
Group reflections are a key part of all activities;
We use the mood carabiner to help develop
emotional literacy;
The expedition journal helps participants reflect
and apply what they've learned;
Mindfulness meditation helps decrease anxiety.
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OUR PROGRAMS
Our “Jeunes Karibus” pilot project became Nurrait, which also means caribou's offspring. But small caribou grow up,
and many of our former participants expressed a desire to continue their involvement in the organization. That was
the beginning of the Tuttuit program, a program for mature caribou. The summer program, Ikaartuit, meaning
crossing, here referring to the caribou river crossing, and online program are meant to continue meeting the needs
of Nunavik youth.

Nurrait

Tuttuit

Ikaartuit

Online

August 2014

August 2018

June 2019

April 2020

14 to 19 year olds who
are experiencing
psychosocial challenges

Nunavimmiut age 12 to
20

July and August

30 days

Secondary school
students between the
ages of 12 and 18

August to May

Adolescents and young
adults that demonstrate
leadership skills

Assistant
coordinator: August
to July
Assistant team
leader: August to
May
Assistant expedition
guide: March, April,
and July

08 | Annual Report 2019-2020

NURRAIT PROGRAM 2019-2020

246

Number of participants
A record! Growing since our founding in 2015, we reach more youth every single year. This
year saw an 18% increase from the year before, and a 43% increase from 2017-2018.

" As a teacher, I am extremely proud to be involved as a
team leader in the Nurrait program. The weekly activities,
the camping trips and the final expedition allowed me to
create strong bonds with the students participating in the
program. Over the years, I have seen that the Nurrait
program brings real well-being to the students who are
invested in it."
Nurrait team leader

12
313
26

Number of participating communities
Thanks to the incredible contribution of our volunteer team leaders, we offered Nurrait
programming in 12 schools around Nunavik.

Number of program activities
A total of 313 program activities means an average of 1.3 activities each week in
each community for the 22 weeks of the program.

Number of local guides hired for outings on the land
Nobody knows the land as well as local guides. We value that knowledge deeply, and hiring local
guides also provides a safe space for exchange with younger generations.

Length of activities
Outdoors (651h)
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Indoors (173h)

NURRAIT PROGRAM
2019-2020

Outdoors & Indoors (57h)

6.4%

19.7%

73.9%

The program had to be reduced from 10 months to 8
months this year. But despite the abrupt shut-down, we
The goal of nature and adventure based

accomplished a great deal.

intervention is to spend as much time outside
as possible. This year, participants spent
651h outside.

" Spending time outside doing activities with other people
helps me not feel depressed."
Nurrait participant

Traditional activities

Types of activities
Participants take part in a series of activities throughout
the program. Ski outings,

camping trips and logistics

around those outings, cooperative activities and group
cooking sessions, as well as workshops on other healthy
living habits together represent the majority of Nurrait
program activities.
As

part

Nurrait

programming,

community members ran a total of 42

Summary of types of activities

different

activities

based

around

traditional knowledge.

Camping
3.6%
Information Sessions
5.8%
Logistics
12.5%

of

Traditional activities
Skiing
36.3%

Cooperation
7.2%

Physical (indoors)
10.5%

Cooking
6.9%
Fundraising
1.9%

Physical (outdoors)
15.0%

Activities for the community
0.3%

Seal hunting;
Country food
preparation;
Camping outings;
Dogsledding, etc.
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NURRAIT PROGRAM 2019-2020

881

Number of hours spent with participants
Despite 2019-2020's shortened 22 week program, weekly activities lasted an average of
1h45min. That's 28 activities per community for a total of 881h spent with participants.

"You never appreciate things until you are physically there and take part. I
am proud of and amazed by the young Nurrait team, the determination they
have, the confidence, the energy, the excitement, and the skills. Long hours
of day, nice weather or not, they go and continue with an awesome team
and amazing support. Their teachers are there every step of the way,
always making sure they are good physically, mentally, and emotionally. I am
happy I got to be a part of Jeunes Karibus (which was just a training). I
encourage you all to continue with your training and the upcoming expedition.
I also advice others to acknowledge and appreciate their movements and
accomplishments; and to support fully and understand the importance of this.
This is not just some sport where you go walking there and there; it is
great for the mind, the body, and the soul.
They did over 20 km, just today! A cold and windy day!"
Emma Munick, local guide

29
14

Volunteer team leaders
Each team leader volunteered an average of 5.5h of their time per week to prepare
and carry out activities with participants. That number doesn't include all the
administrative work.

Camping trips
Participants in 12 communities took part in 14 weekend camping trips, all in preparation for
the final annual expedition.
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TUTTUIT PROGRAM 2019-2020
Program overview
The idea for the Tuttuit program actually came from Nurrait participants themselves. After participating in the program
and graduating secondary school, some former participants wanted to stay involved with Nurrait | Jeunes Karibus. For
the past two years, Tuttuit participants have developed leadership skills and a sense of responsibility, all while gaining
job experience as professional interns either with the coordination team, a team leader, or a local guide.

9

ASSISTANT TEAM LEADERS AND ASSISTANT GUIDES
We took on 9 interns in 6 communities. The assistant team leaders help organize and carry
out weekly activities, while assistant guides help take care of participant safety during team
outings on the land.

""I've got a full time job with Nunavik Parks as
Tursujuq's Visitor Experience Officer. I love it. My time
with Jeunes Karibus really prepared me for my
current job taking visitors out on the land!"
Joshua Nathan Kettler
Former Tuttuit participant

3

ASSISTANT COORDINATORS
For the first year ever, we took on three assistant coordinators to work with our coordination
team in Kuujjuaq. There, they developed a sense of autonomy and responsibility while learning
administration and management skills.
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Our interns in the Yukon
In September 2019, two of our interns traveled to the
Yukon to take part in the Canadian Adventure Therapy
Symposium, where they participated in a variety of
activities on a national stage while connecting with
experts in the field of therapeutic nature and adventure
based intervention.
As part of the symposium, Karina and Joshua Nathan
presented
Nurrait | Jeunes Karibus and, more
importantly, their role in the organization.
Despite their being the youngest presenters at the
conference, they introduced Nurrait and Tuttuit with
ease, showing their excitement and enthusiasm toward
programs they've been a part of since 2016.

Mini- Karibus
The idea for Mini-Karibus arose simultaneously in
two different communities thanks to Tuttuit interns,
who organized and gave beginner ski lessons to
primary school students in Kuujjuaq and Umiujaq.
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Tuttuit and On the Tip of the Toes
Foundation
Thanks to our partnership with On the Tip of the Toes
Foundation, interns immersed themselves in a project
to design, prepare, and guide an expedition for young
adults living with cancer.
Unfortunately, due to COVID-19 public health
measures, we had to cancel the expedition only a few
weeks before it was meant to take place.
Despite the heart-breaking cancellation, participants still
got to do all the steps needed to prepare for an
expedition: creating a partnership, setting objectives,
trip logistics such as route and menu, engaging
community resources, planning activities and making
necessary purchases.
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IKAARTUIT PROGRAM 2019-2020
Ikaartuit
Ikaartuit is an Inuktitut word meaning river crossing, such as when a migrating herd of caribou
crosses a river.

The Ikaartuit program is aimed at 14 to 19 year olds who do not regularly attend school or who
experience psychosocial issues.
The program's goal is to encourage self-determination and a greater level of self awareness amongst
participants. In the shorter term, this means focusing on individual and environmental strengths;
fostering empowerment while developing healthy methods to regulate their emotions.

We made several changes to ensure the program's success in 2019-2020. Learning from the
Kuujjuaq pilot project, we changed the program format to allow youth from other communities to
take part, collaborating with schools and social services to cast our recruitment net as far as
possible. Finally, we partnered with Tursujuq park, with the goal of doing a trip there in July 2020.

Unfortunately, due to COVID-19 public health regulations, we were
forced to cancel the 2019-2020 edition of Ikaartuit in its entirety.
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IKAARTUIT PROGRAM 2019-2020
Ikaartuit
Despite having to cancel the entire program for 2019-2020, we made use of the down time. Next year, Ikaartuit
won't just be a summer program for youth with psychosocial issues or poor school attendance. Rather, we'll be
able to adapt it to the specific needs of youth in each participating community. We'll team up with several
different actors to analyze the specific needs of participants in each community and develop interventions for all
communities that are looking to take a different angle on mental health. Now we just have to wait for 2020-2021
!

Planned expeditions

2

We had trips planned both on the Koksoak river in Kuujjuaq, as well as in
Tursujuq Park, thanks to a partnership with Nunavik Parks. The 10-day intensive
format we chose allows us to accept participants from communities all over
Nunavik , and thus unite a group of people dealing with psychosocial issues that
affect their ability to attend school regularly.

Projects for 2020-2021 programming
While programming has been on pause, we haven't just put our feet up! Rather, the
down time allowed us to reflect on and strengthen our programs. We've come up
with no less than 6 initiatives, including two summer projects, for the 2020-2021
program.

6
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ONLINE PROGRAM 2019-2020
Faced with the cancellation of all our programs in March 2020 because of public health measures, we decided to
move into the digital world. The 30-day online program aimed at 12 to 20 year old Nunavimmiut youth is made up
of 30 workshops divided into 5 different themes. Given the realities of physical distancing made necessary by a
global pandemic, our goal was to help youth live certain experiences alone, but together. The idea was to create a
program where each person could do the workshops from the comfort of their home while still interacting with
others doing the same activities. The app also proved a useful group intervention tool for youth in rehabilitation
centres.

" I loved that workshop. Our culture is what makes us strong!! "

Online program participan
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Online Program
ONLINE
PROGRAM
online.nurraitjeuneskaribus.com/

What
On 13 March, 2020, due to COVID-19, we suspended all Nurrait and Tuttuit program activities. In an effort to adapt to
the new reality, as well as to respect current public health regulations, we developed the online program in order to
continue offering programming to Nunavimmiut. This way we could be “alone, but together.”
The program consists of 30 workshops. All activities can be done alone, either inside or outside. The workshops are
divided into five themes based on the organization’s mission and goals.

4 workshops
that build
personal and
social skills

5 workshops on
Inuit culture

Where

When

Who is it for?

Wherever
there is an
internet
connection.

Available all year
round

All Nuvavimmiut
ages 12-20

13 physical
education modules

How

4 workshops on
civic engagement

4 workshops on
developing healthy
lifestyle habits

Who runs it?

We designed the program for youth to be able
to follow and participate without the help of an
adult. However there’s also a text box where
participants can chat with a staff member if
needed.

Each module follows the same structure:
1. Introduction; 3 objectives and materials;
2. Preparation: "Step 1: Warm up"
3. Action: "Step 2: Action time"
4. Stepping back and returning to a calm state: "Step 3 - Settle down"
5. Reflection time to learn and deepen self knowledge.
Tutorial available here: .youtu.be/5WGKhVftbd8
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FINANCIAL OVERVIEW
For our sixth edition, we're proud to have finally gotten a charitable number and officially be
recognized by Revenue Canada as a charitable organization. This fact is a recognition of the
work we do with Nunavik youth, but it will also allow us to diversify our revenue streams in
the coming years.

Revenue streams

Total incomes in %

In 2019-2020, 90% of revenue came from public
funders while 10% came from private donations.
Some 83.8% of our funding came from a combination
of Makivik's Ungaluk Safer communities program, the
Kativik Regional Government, and the Nunavik
Regional Board of Health and Social Services.
Funders
Donations
Fundraising
Amortization
Other revenues

Our budget has grown each year since our launch.
This growth reflects the efforts of our team to make
programming more diverse and to reach a greater
number of youth. It also demonstrates the increased
trust our funders have put in Nurrait | Jeunes
Karibus.

$844 795
Annual budget
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Expenses
| Jeunes Karibus spending has changed quite a bit over time. Initially, the purchase of
equipment represented a large investment. Now however, 12 of 14 Nunavik communities are fully

Nurrait

equipped, so spending in this department will be greatly reduced for the next few years.
With the program’s expansion across Nunavik, we’ve made a considerable increase in spending on
management and logistics for annual expeditions and outings on the land. Labour costs have also
increased as a result of our coordination team’s tireless work to develop and improve our programs.
The team, now composed of six full time employees, is redoubling its efforts to create inclusive
programs that meet the needs of as many youth as possible. Additionally, the team has moved into a
brick and mortar office in Kuujjuaq. All of this represents considerable increase in spending as
compared to preceding years.
Finally, expedition related costs for this year were extremely low due to our cancelling all final trips.
That meant not incurring costs for hiring guides; renting snowmobiles and boats; air travel; or food and
lodging for participants. The only trip-related costs were what was spent on local preparatory camping
trips within the communities.

Expenses overview
Activity related costs
15%

Salaries
46%
Gear and materials
30%
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Operations
9%
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AND IN 2020-2021?
Nurrait
Nurrait will be offered across Nunavik in
accordance with COVID-19 public health
directives.
Revisit online workshops created during the
lockdown and offer more activities that focus on
cooperation, culture, and personal and social
development; a turnkey in the hands of team
leaders.

Tuttuit
Review our program theoretical foundations and
evelop a formal full year internship curriculum.

Develop and hold training workshops to equip
participants for the transition to adulthood.
Bring back the Mini-Karibus program as a way of
involving interns at the grassroots level and as
another way to expand the program.

For the first time ever, and in an
effort to provide better support for
team leaders, we'll be doing two
field visits to each community.
As an alternative to regional expeditions now
impossible due to the pandemic, we'll be doing
separate expeditions from each community.
We will gather specific data in accordance with
our impact measurement tool to gauge the
effects on participants.

Ikaartuit
Relaunch the whole program - cancelled by the
global pandemic - and attempt to expand the
offering.
Carry out four separate mental health focused
initiatives that each touch on a reality faced by
participants.
Hold two 10-day intensive summer programs,
one in Kuujjuaq and the other in Umiujaq.
Contribute to the spread of nature and adventure
based intervention for vulnerable populations.

On the whole
For all programs, build bridges and continue to develop partnerships with social services, local actors, and
members of the community.
Ensure the organization's financial viability by strengthening relationships with financial partners and
conclude at least one three-year funding agreement with a funder.
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OUR PARTNERS

Ungaluk Safer Communities

Local Partners
The Northern Villages of Kuujjuaq, Aupaluk, Kangirsuk, Quaqtaq,
Kangiqsujuaq, Salluit, Ivujivik, Akulivik, Puvirnituq, Inukjuak,
Umiujaq, et Kuujjuaraapik.
Nunavik Landholding Corporation Association
La fédération des Coopératives du Nouveau-Québec
Qilalugaq Hotel - Kuujjuaraapik

After six years of existence, Nurrait | Jeunes Karibus continues to grow. As
experts in nature and adventure based intervention, we play a unique role for
Nunavik youth. Once again we dreamed big, and - despite the abrupt end
imposed by COVID-19 - we accomplished a great deal during the 2019-2020
edition. Next year, with all this momentum, we'll continue to meet
Nunavimmiut youth, wherever they are, to offer programs to those most in
need. Believe in us, and follow us as we embark on our 7th edition!
Follow us here:

www.nurraitjeuneskaribus.com/
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Thank
you !
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